Skye Estate Maintenance

Quality Assurance Policy
The goal of Skye Estate Maintenance is to provide our clients with high quality services. Our aim therefore, is to establish a working environment where the need for quality is recognised, understood and routinely implemented. A key factor in meeting our customer's expectations is our operation of a quality management system which we are working towards to gain ISO9001 Certification. The quality management system is described in our Quality Assurance Manual. The Company constantly monitors its quality performance and will implement improvements when appropriate. To this end, it is the policy of the company that:-

· Clients requirements and expectations are adequately defined and documented. 

· An effective documented management system be established and maintained which promotes error free operation in each department of the business. 

· All employees are expected to know and be accountable for the adherence to the procedures, in so far as they relate to what they do. 

· The management system shall be regularly reviewed to ensure its adequacy and shall have the fully committed support of all management and staff. 

· Programmes of continuous improvement shall be promoted. 

· The management shall encourage teamwork and adopt best practices to ensure that quality is maintained and that adequate training of staff is provided and is subject to regular review. 

· Skye Estate Maintenance shall comply with all legislation relevant to the company's activities, including Health and Safety at work Act 1974 requirements.
It is the policy of Skye Estate Maintenance to satisfy our clients’ expectations.
